REPORTING DATE: April 23, 2009

FROM: Josh Hendler, Director of Technology

TO: Governor Kaine

SUBJECT: Technology Department Update 

Staffing Update

Prioritized for immediate hiring:

· Deputy Director, IT and Systems

· Senior Systems Administrator
· Admin Assistant to New Media/Tech Director

· Labs Engineer

Weekly Wrap-up:

This week, we continued to work on updating voter lists, providing technology support for NY20, and planning for future data integration and general technology process improvements. 

· Updated voter lists and 2008 vote history for Pennsylvania and Ohio.
· Matched final NY-20 county board of election ballot challenges to NY voter file.
· Coordinated with OFA to produce daily field reports with data from Blue State Digital.
· Coordinated with BSD and Voter Activation Network to start implementing volunteer data movement to Neighbor to Neighbor.
· Continued to explore possible replacement or upgrades for the DNC’s current data warehouse (Netezza).
· Produced training documents and hosted webinars for OFA state leadership, including Listening Tour event management and general Voter Activation Network refresher instructions.
· Began developing specifications for OFA event tool revisions in the BSD online system. 
· Began matching online users from DNC and OFA online systems with the voter file, so New Media will be able to use voter file data for targeting online communications.
· Processed Donor Change of Address files for last 90 days.

· Began use of QuickBase to transfer in-processing of new hires to an electronic system.
· Upgraded DNC e-mail system to latest version.  

· Continued to work towards migration to NGP.
Priorities for the coming week:
· Work with New Media, OFA, and BSD to move events from online system to public events aggregators.

· Continue to work with NY CD 20 to analyze absentee returns to project election outcome.
· Continue 2008 general vote history collection as election boards make data available. This will include Wisconsin, Connecticut, New Jersey, Minnesota and Rhode Island.

· Continue to prepare voter file and technology training materials for Richmond ASDC meeting and tentative OFA trainings.
· Finish VAN data consolidation/standardization project by May 1.
· Continue matching/integration and data flow process between online systems and voter file.
· Drafting 2009 OFA VoteBuilder plan. This will include processes and structure for support, training, feature notification and VAN functionality requests.  

· Provide national voter file statistics for registration program planning, 2008 postmortem follow up, and background for the New Jersey gubernatorial race. 

· Work with OFA and New Media to plan collection and management of personal issue stories (health care, energy, economy narratives).
· Start executing a DNC wide computing equipment inventory
