REPORTING DATE: May 14th, 2009

FROM: Josh Hendler, Director of Technology

TO: Governor Kaine

SUBJECT: Technology Department Update 

Staffing Update:
Prioritized for immediate hiring:

· Deputy Director, IT and Systems

· Senior Systems Administrator
· Labs Engineer
· Admin Assistant to New Media and Tech Directors
Weekly Wrap-up:
· Updated voter lists and 2008 vote history for Minnesota, Wisconsin, and Rhode Island

· Interviewed additional State Party Partnership Program (SPPP) voter file manager candidates for the Political Department 

· Provided national voter file statistics so that OFA can divide their field regions by volunteer, new voter, and swing voter density.

· Continued work on VoteBuilder Volunteer Training documents for the May OFA staff training as well as for the long term data plan.
· Automated additional pieces of the Daily Field Report to include health care campaign data. 

· Held a meeting with National Field Inc, to review their soft and hard reporting tools.
· Provided technology support for multi-departmental training on the NGP platform; set up hardware for NGP to build their system.
· Started developing an application to gather Health Care stories for New Media.
· Reviewed multiple vendors that could provide a platform for our online store.
· Provided technology support for an OFA phone bank used to interview potential interns.
· Administered training on the new QuickBase HR module to all department heads and their designates.
· Met with new Marketing consultants to brief them on existing fundraising modeling and discuss new modeling opportunities.
Priorities for the coming week:
· Finish processing and upload the voter files for West Virginia, Tennessee, and Indiana.

· Automate the matching process between the voter file and website data.
· Continue weekly/biweekly voter file automation planning meetings to prepare ETL and data warehouse requirements.

· Continuing drafting 2009 OFA VoteBuilder plan. This will include processes and structure for support, training, feature notification and Voter Activation Network (VAN) functionality requests.  

· Finish uploading and matching the listening tour data in MyCampaign so that OFA staff can follow up with invitees and web users that could not attend, but filled out the online survey. 

· Continue to upload and match the volunteers in MyCampaign and web sign ups with health care stories, so that OFA staff in the states can communicate with online users compelled by personal reasons to support the health care agenda.

· Expand the Daily Field Report to include field data entered in MyCampaign. 

· Finalize training documents for OFA May staff training.
· Work with BSD and VAN to develop short term solution for making event recruitment calls.
· Continue work/start to use web tool for users to submit, read, and interact (moderate, “star”) with healthcare stories online.
· Begin a full inventory of all desktop and internet technology equipment issued to DNC employees.
